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We will follow a modern, software craft-oriented team that
wants to use Al to build quality software.

From requirement to validated feature — everything is fair game.
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CAUTION

The opinions expressed here are solely those of the author.

= This talk offers a partial, biased, and passionate perspective
= Heavy use of irony — take it at least at second degree

= [f it feels familiar, you are definitely not alone
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B QR code ® Questions & Want more

— slides PDF available — we'll take them at discussion?

at the end the end of the talk — coffee or a drink

afterward



SABOTAGE TECHNIQUE

#0

Distort the meaning




requirements in backlog —
feature implemented & verified



Confuse Vibe Coding & SDD



Two very different approaches

Differents levels of Al delegation: spec-first, spec-
anchored, spec-as-source, etc.

Structured, traceable progression

Intention — implementation — correction
Delegate as much as possible

Fast iteration on small scope
Great for prototyping Al exploits well-formed material
Built for complex systems

SPECI
- = cified requirements

requirements

Limits: large systems, legacy, architecture

intention
or
solution
or
correction

Is, API, interfaces, tests, ..
ign.md | ADR.md | plan.md

UPDATE HARNESS
ventions, securily ruies, femplates, ins
md | GCLAUDE.md | intructions | ho:

IMPLEMENT
100% by Al Agentic

DECOMPOSE
ordered testable afomic taks

task.md | todo.md

IMPLEMENT
tests, code & docs

VERIFY
human review on quality | -
PR comments, harness memory bank update |

VALIDATE
human review
code, tests & docs




Vibe coding works for prototyping.
SDD is for systems that need to st

Recommended D
Context Level of Specification Example
Approach
Prototype / Minimal (direct Internal POC,
yp_ Vibe coding (
exploration prompt) hackathon
Feature on existing . : API endpoint
Lightweight SDD Spec.md + tests
codebase & 5 P addition
. Architecture + Spec +
Production / team Full SDD Payment system
Plan + Tasks
Full SDD + formal T + Proofs + Mutation Financial

Critical system e : :
verification Testing infrastructure



Confuse Requirement & Specification



Requirement # Specification

A user story expresses an
A specification contains exploitable detail.

There is real formulation work in between — and if it's missing, what we
delegate is incomplete by construction.



OFFICIAL IREB DEFINITIONS

Requirement Specification

1. A need perceived by a stakeholder.
AS A WORK PRODUCT

2. A capability or property that a system shall have.
A systematically represented description of the properties of an

3. Adocumented representation of a need, capability or item (a system, a device, etc.) that satisfies given criteria.

property.
AS A PROCESS
Eliciting, documenting and validating the properties of an item.
Given a customer has 10 stamps, when they order a coffee, then it is offered
"Customers want to earn a free coffee after 10 purchases.” free of charge and the counter resets to 0.

— An intention. No rule, no edge case, no measurable criterion. — Testable. Unambiguous. Ready to delegate.



Don’'t know what BDD is



"BDD? You mean... Base De Données?"

The joke reveals a real issue:

many teams manipulate terms they only half understand.



Reduce BDD to testing



"We do BDD!" — really?

& Cucumber
+ Gherkin syntax
+ Step definitions

+ Cl automation

This is not BDD. This is the last step of BDD or ATDD in the best case...



What BDD really is

THE BDD BOOKS

Discovery

Discovery

Shared understanding is established through
collaboration and structured conversations

Formulation

Examples of system behaviour are
documented as scenarios

Automation

Scenarios are automated to be able to verify
the system’s behaviour

G. (2020). Discovery: Explore Behaviour Using Examples. |

Release &
Produce a potentially
shippable increment

) Pick a user
story
Elicit and prioritize
functionality

) Requirement ¥ Supplementary
workshop tests
Explore and discover
details through
exomples

e.g. exploratory,
Ppenetration, lood

) Convert
example to = -
) Review 4 > Implement Refactor
Get feedback on £ Tidy up your |

scenarios from ot code
business |

Write test Red
automation Write a
code programmer
4 test Green

Write enough
code to make
the test pass




SABOTAGE PROGRESS

v #0
v #2
v #4
#6
#8
#10

5/ 11 techniques deployed

Distort the meaning v #1
Confuse Req. & Specification v #3
Reduce BDD to testing #5
Write anemic Gherkin #7
Flatten BDD / ATDD / TDD #9

Feed garbage to agents

Confuse Vibe Coding & SDD
Don't know what BDD is
Sabotage Example Mapping
Skip design

Sell fake TDD



Sabotage Example Mapping



What is Example Mapping?

Discovery
Shared understanding is established through
collaboration and structured conversations

; . Change Deliver:
Formulation Aidoese—

Examples of system behaviour are
documented as scenarios

Allow address New address
change if not should be in ETA is updated
picked up yet range

Only valid address
is accepted

Automation

Scenarios are automated to be able to verify
the system’s behaviour

Ordor waiting for pickup New address s in rangs. £TA updated foe a longer route Valid adidress entered

. 208 Getwers 1 Wahin 3 s =

« Aetermgt 1o change address oo
vald address

o,
g 10

> ETA upeated o 6:40pm > Changs wccpted

New address is out of range. Same delivery persan picks up
304 devers 10 Within 3 s < oaDp

BDD - Discovery Phase

ddressin 4 miles « New addres
imeand add

sajdwpxy

« Address changed to 6 mies 2usy. = Pickup time reman the same, FTA

phere number n the meszage = Change refected remains the same M AN AR

Backlog

i 1
requirement 1 us. — .

—_—
Requirement 002

Ovdar pcksd up g s
Requirement 003
Shall we allow address
change after picked up?
Check extra costs
caused by address
mistakes lase year

Business Rules

through exampies : 20). Discovery: Explore Behaviour Using Examples.




How to ruin an Example Mapping session

“% Destroy the Three Amigos
£ Without business experts (BA or domain expert) — only QA & devs Change Delivery

Address
&= QA + BA only — requirements dumped straight to the backlog board, no devs

&= _ i H Allow address New address .
¥ Developers only — no QA, no domain expertise at all change TRl P £TA honin an:?s .;ti;ijms

= . . picked up yet range
@ Forget critical business rules

Valid addrass entered

@® Cover happy paths only — ignore all edge cases

® Write vague, unrealistic examples O, P re—

m
>
Q
3
=
)
[

®: Abandon business language — go full technical

# Use Al alone — with zero domain context
Shall we allow g fra:

(hrm:c an:: pid:: u‘p‘?
Check extrg costs

“* Let the machine fill gaps with plausible guesses = e

mistakes last year

suensanp

% Express scenarios as technical solutions, not business behaviours

Discovery: Explore Behaviour Using Examples.

A Plausible-but-wrong material is excellent fuel for failure.



SABOTAGE TECHNIQUE

#6

Write anemic Gherkin




What is Formulation?

Discovery
Shared understanding is established through
collaboration and structured conversations

card

igible orders once I have c my 10th purchase

Formulation

Examples of system behaviour are
documented as scenarios

Automation

Scenarios are automated to be able to verify
the system’s behaviour

BDD - Formulation Phase

N
Software
Engineers
has completed 10 previous or

Business Rules priced at €4.50

with lirka to thuugh sEmmpes uld be €4.05

badge is displayed on her account
NS
POTBAI

Business
Experts

a loyal er with compl

Retorence
Documentation vhen they order a f “ priced at €

Then the total should be €




Gherkin: anemic vs. rich

ur alty di nt o

nario: In order to reward custom

I open the owser and navigate to http://localhost:3000/shop
click on the login button

As a returning customer
I want to receive a 10% discount on eligible orders once I have completed my 10th purchase

e
I

d I type "alicedtest.com” in the email input field
1

type “F )rd123" in the password
click the subm: button
d the database table "custome has a
i I add item with SKU 001" to the cart by calling POST / :
I click the checkout button and the PricingService.calculateTotal() method is invoked
the DOM element "#order-total® should contain the string
nd the field discount_applied in the orders table is set to true
0.45,"discount

the HTTP response body contains {
ario test 1 in tk r 0 rs
Given I open the browser and navigate to http://localhost:3000/shop
i I click on the login button
I type t om" in the email input field
1 type - " in the password input field
I click the submit button
the database table "cust 's” has a row where id=99 and loyalty_count=20
I add item with SKU "BREW-003" to the cart by calling POST /api/cart th body
I click the checko button and the PricingService.calculateTotal() method is invoked
the DOM element "#order-total® should contain the string
the field discount_applied in the orders table is set to true
d the HTTP respon body contains {"di int":0.50, "di t

cground:

Given the loyalty discount rate is con

No context, no rules, no tags, solution-oriented wording Tags, refs, business language, business rules, meaningful

scenarios



SABOTAGE TECHNIQUE

#/

Skip design entirely




Implement vs. Plan + Construct

PROBLEM SPACE

SOLUTION SPACE

IMPLEMENT

BDD - Automate Phase

start with an acceptance test

SPECIFY ,

BDD - Discovery Phase BDD - Formulation Phase

4
.'\ Backlog Y.
requirement | us o
Reguirement 001 ) SR
o ~ Aeeact o0 Software =
S — &
bt 002 Engineers
Tres Amigos " \ <
quirement 003
J12)

Gherkin
B Business Rules
through examples

oy
‘ ‘
vaidate 4

{ POTBAI
Business
Experts Gherkin
— feature file
Business Rules
through examples

Design

—BDD - Automate Ph'ase

start with an acceptance test




SOLUTION SPACE

Architecture

Software
Engineers

chitacturo
Decision Record

UX Design
w
UX designers :i..a,»;um

UX projects
principies

C4 LEVEL 2 - CONTAINER

Software
Engineers

ATDD cycle

starts here “Falling

Acceptance
test code

Plan Ul

in coflaboration with

screens

C4 LEVEL 3 - COMPONENT

in collaboration with

Low Level Design

BA | Business
Experts

Software
Engineers

Gherkin
feature file

TDD cycle

starts here

End Users

Falling
Accsptance
tost code

from

Failing Unit +
integration
test code

Double Loop Construction

to turn

== <t =" <

Software .

Engineers Falling Unit |
togration
‘st code

List of all-

subscenario

to cover

<= <

List of all- Acteptance
subscenario it coda
1o cover

C4 LEVEL 4 - CODE

Passing Unit
integration
test code

DD cycle
ends here

ATDD cycle
ends here

Passing
Passing test
cote




Flatten BDD / ATDD / TDD



BDD ATDD TDD
V flatten everything ¥
"lust start with a test, right?"

The moment you skip design, you erase discovery, formulation, architecture,
trade-offs, and every C4 design layer we just saw.



SABOTAGE TECHNIQUE

#9

Sell fake TDD




Fake TDD vs. Real TDD

“ One red test
™ One green test
™ One refactor

Done.

Missing:

No decomposition
No micro-goals
No emergent design

Tests never refactored

& Start with an objective

B Break it down into micro-goals

“ @ Move in small steps

E Update the plan as you learn
" Let design emerge

“ Refactor code AND tests

Otherwise, it's choreography — not design.



SABOTAGE TECHNIQUE

#10

Feed garbage to agents




How agents actually fail

OUTPUT RISK PROFILE

Vague requirements — no specifications
Missing design decisions Plausible appearance
No shared understanding
Implicit interfaces Structural fragility

Anemic specifications & examples

Confused test levels



The real leverage is not the prompt.

It's the quality of the material we hand over.



SABOTAGE PROGRESS
.
11/ 11 techniques deployed

#0 Distort the meaning #1 Confuse Vibe Coding & SDD

#2 Confuse Req. & Specification #3 Don't know what BDD is

#4 Reduce BDD to testing #5 Sabotage Example Mapping

#6  Write anemic Gherkin #7  Skip design

R

#8 Flatten BDD / ATDD / TDD #9 Sell fake TDD

S N S

#10 Feed garbage to agents



What do we delegate, on what basis,
and with which guardrails?

Context Harness Automatable
engineering engineering checks

Enrich what Al Design control Let machines verify
receives before it structures around machine-generated
acts Al outputs outputs

The question is not "should we use Al?" — it's already here.
The question is: what do we choose to preserve?

Human
choices

Reserve judgment
where
accountability
cannot be
delegated



Our role tomorrow

Al 1S AN AMPLIFIER — NOT A CORRECTOR

Strong specs - shared understanding - clear design

Vague requirements - no design - confusion

01 Specification integrity 02
The raw material Al executes — quality here multiplies
downstream

02 Design authority 04

Trade-offs, architecture, test strategy — decisions that shape
everything downstream

The teams that win with Al are those who bring better thinking — not less.

In a spec-driven world, your human judgment is the only variable left.

Al Accelerated value

Al Accelerated failure

Collective intelligence

Business - Test - Dev aligned — shared understanding no
machine can replace

System comprehension

You must understand what you build — driving blind is
dangerous at any speed



Thank You

The sabotage was ironic. The challenge is deeply collective.

Questions?
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