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5 #21stskills4testers

A Brief Introduction by

Janet Gregory & Lisa Crispin

Blog: emnaayadi.com

Traduit par

Emna Ayadi & Benjamin Butel
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Quelle est leréle I'activité du
testeur dans un environnement



Nous valorigong

La respongabilité

Tegter Eviter Teater la bonne Congtruire le de ['équipe sur
au fil de l'eau les bugs compréhengion meilleur systeme la qualité
PLUS QUE PLUS QUE PLUS QUE PLUS QUE PLUS QUE

Tester Trouver erifier Cagger La regpongabilité

alafin les buge la fonctionnalité le gysteme du testeur
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Les compétences du 21¢ siecle
pour les testeurs




Agenda

- I .
-9 j La Pensée Créative
A . L ] ‘ a S:‘t
pprentissage Continu mlﬁi@

bt il

Collaboration

Communauté de pratique

BAR

Mindfulness

Conclusion



La Pensée
Créative

i
LOADING....



Curiosite

Remplacez votre peur de
I'inconnu par la. CUriosité

@emna__ayadi



Explorer
Schridinger's Lat e

= Penser d’'une maniere créative

" Explorer et imaginer plus de cas

d’utilisation

“Recognising habits in daily life that affect and question

the way you test certain things. I've started using
Shrodingers Cat paradox to identify certain gaps in the

requirements :) ”
Kevin Gysenbergs
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Visualisation
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Apprentissage

continu

« Le chemin vers la réussite passe par I'apprentissage
continu de nouvelles connaissances »




UX-CX & PO

"

Vision

" Poserla bonne question au client

" Communication avec le développeur

Product
Ownership

" Approche qualité centrée sur le client

" Guider vos tests S Z

All possible interactions

UXx

User Experience

Website, app, product

@emna__ayadi



Livres

Lire
Contribuer

Initier

EITED BY VIV RICHARDS — —

Viv Richards

SOFTWARE PEOPLE
...WORK FROM HOME

INSIGHTS & EXPERIENCES
FROM PLANET EARTH

Stephan Kamper
Maik Nogens

TéSTING SToRles

Melissa Fisher

@emna__ayadi


https://leanpub.com/u/11vlr
https://leanpub.com/u/the_tester
https://leanpub.com/u/maiknogens
https://leanpub.com/testing_stories

Blog

Suivre votre apprentissage
Approfondir vos connaissance

Etablir la confiance

@emna__ayadi




Aller plus loin !
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Monitoring Développement de logiciel Architecture + Processus

« | dedicate part of my time to learn dev (api, web, mobile), it helped me to identify errors or
improvements, also it allows me to improve the communication with the dev team to explain
possible causes and suggest the fix »

Erick Raul Ibarra Pérez

@emna__ayadi


https://www.linkedin.com/in/erick-ra%C3%BAl-ibarra-p%C3%A9rez-b42177b5/

" Collaboration




Revoir les présentations des autres

= (Collaboration
" Apprendre

= Fournir un feedback utile




© Moyens de « pairing »

#TestingTour

Testing Tour

To tackle my challenge of how to become a better skilled tester, | decided to go on a testing tour in 20183, “ "h“'“ h |
from January until end of October. | paired with many different people, from other teams of my company as HHEHHEREN | | !
well as our global community, to learn with and from each other. Some sessions were collocated, most of -

them remote, they took at least $0 minutes each and afterwards | blogged about our lessons learned. —

— -

& Elisabeth Hocke v
LW @lisihocke ;
Had a really nice #TestingTour session with @Iki_Kviki
today, exploring mind maps of test ideas and generatin

even more ‘& Thank you Viki for the lovely experience . . :
exchange! Interview #10: A Holistic Approach of Quality Interview #12: A tester story aﬂe‘;};:‘;‘g @

HTesterStory

7. Testing Tour Stop #7. Pair Penetration Testing with Peter 'From an ArChitect ViSion
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MINISTRY
or TESTING

Le métier du test THEi[:I.UB

Communauté
de pratique
(CoP)

* La Test Communauteé



C’est quoi une communauteé de pratique ?
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DOMAINE
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Connaissance que j’ai !

Connaissance que nous

Iceberg de la connaissance




v
“Knowledge is a treasure, but practice

is the key to it.




\ Gamification
de votre
activité de
test



https://emnaayadi.com/gamification-in-learning/

Test sphere Arena
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Agile Testing Coaching Cards

- ;. .
acon de tester

Les équipes peuvent explorer leur fage
[
Déja Fait Rarement Pas du tout

@emna__ayadi

@benlinders
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Heu-Risk It ?
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Mnemonics are awesome,
now let me tell you why:
They help you come up with
new ideas to try
Pick one that helps you,
or try something new
Important to remember:
It must make sense to YOU



Mindfulness

Source: Getty Images



Y 4 [ @
Meditation
= Acquérir une nouvelle perspective sur les situations stressantes

= Augmenter l'imagination et la créativité

= Augmenter la patience et |a tolérance
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Trouver votre concentration

“Jouer du piano ﬂ | Nécessite de se concentrer sur les détails, et sur
la spécification fonctionnelle (technique de jeu) et non fonctionnelles |

(expression) pour atteindre la tonalité”
Elena Chronopoulou

@emna__ayadi



Testeur en forme de T

Généraliste de test

9 o Bon
Adaptable \ communicateur
Tres motivé '
Créatif

Collaboratif
Facilitateur &
Coach

$1591 Sap a1si|eldads

y) @emna__ayadi



Tester ... partout
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@Dan Ashby
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Merci a Tous !
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People matter, results count.

This message contains information that may be privileged or confidential and is the property of the About Sogeti & Ca pgemini
Capgemini Group.

A global leader in consulting, technology services and digital transformation, Capgemini is at the forefront of innovation to address the entire
breadth of clients’ opportunities in the evolving world of cloud, digital and platforms. Building on its strong 50-year heritage and deep
industry-specific expertise, Capgemini enables organizations to realize their business ambitions through an array of services from strategy to
operations. Capgemini is driven by the conviction that the business value of technology comes from and through people. It is a multicultural
company of 200,000 team members in over 40 countries. The Group reported 2017 global revenues of EUR 12.8 billion.

Copyright © 2021 Capgemini. All rights reserved.


http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini
http://www.capgemini.com/about/how-we-work/the-collaborative-business-experiencetm
http://www.capgemini.com/about/how-we-work/rightshorer

