Agile Transitions from the trenche:
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Problem 1

We start too late
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Problem 2
WeG Rk@Qow\When to stop
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What Drives

Quality

A Deep Dive into Software Quality with Practical
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Problem5

WeG R«@Qowtow to prioritize
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Problem 6

. H -relii€tant to change
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Problem 7
We start too big
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| = current number of items

L L # 9 A = arrival rate of new items

W = average time to proeess

WL A

L = 100 liters
A = 20 liters / minute
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WIP = backlog size
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WIP = 500 story points
TP = 100 story points / day
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WIP = backlog size
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DAE = lead time
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WIP = 1500 story points
TP = 100 story points / day
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What do you want to do?
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One last thing

Context Switching




The end
a final takeaway
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