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Problem 1
We start too late
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Problem 2
We �G�R�Q�·�Wknow when to stop



Sunk Cost Fallacy
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The �L�Q�Q�R�Y�D�W�R�U�·�Vdilemma



Problem 3
We �G�R�Q�·�Wknow what we want





Picture fat hamburger eating man
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Problem 4
We �F�D�Q�·�Wpredict quality
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Problem 5
We �G�R�Q�·�Wknow how to prioritize
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Problem 6
�:�H�·�U�Hreluctant to change



But...

Those testers should not
touchmycode! 
My precious�«



But...

These developers�V�K�R�X�O�G�Q�·�W
test. Everything passes.







Problem 7
We start too big
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�/�L�W�W�O�H�·�VLaw in software
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�/�L�W�W�O�H�·�VLaw in software
What do you want to do?

Increase velocity Reduce lead time

Limit WIP Limit WIP



�/�L�W�W�O�H�·�VLaw in software
One last thing�«

Context Switching



The end
a final takeaway
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