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ABOUT

INSPIRATION

Joanna Gajewska

IMPLEMENTATION

Lucjan Stapp 

CERTIFIED TESTER, 
ISTQB CTAL-TM, 

CTAL - TA

Senior lecturer at 
Warsaw University of 
Technology. Author of 
almost 50 papers, 19 of 
them connecting with 
testing and quality 
management. Manager 
and member of testing 
teams in dozen or so 
projects 

Member - founder of SJSI (PTB)
Vice - president of SJSI
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ONE PICTURE WORTH THOUSAND 
WORDS (CHINESE PROVERB)

EXPRESS PROBLEM USING AS LITTLE 
TEXT AS POSSIBLE

SIMPLIFY TRANSFER IDEAS AND 
SOLUTIONS

ONE CAN USE

Diagrams

Tables

Road maps

Other graphics
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SIMPLE EXAMPLE

LIST
15 seconds to remember

Floating Topic

45 seconds to write down

PICTURES
15 seconds to remember

Floating Topic

45 seconds to write down
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IDEA VISUALISATION - 
SHORT HISTORY

PORPHYRY OF 
TYRE         
234 – 305 AD

ALFRED 
KOBRZYŃSKI 
ABOUT 1880 - 
1934

GENERAL SEMANTICS 
WWW.XNENODOCHY.ORG

SEMANTIC 
NETWORK

www.jfsowa.com

CONCEPT
 MAPS

choose-learning.com

MIND MAPS

popularized by Tony Buzan 

Barry Buzan
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A Mind Map Is A Diagram Used To 
Visually Organize Information.

A MIND MAP IS 
HIERARCHICAL AND 
SHOWS RELATIONSHIPS 
AMONG PIECES OF THE 
WHOLE

Major ideas are connected directly to the central 
concept, and other ideas branch out from those
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Seven step to make a 
mind map

From http://www.tonybuzan.com/
about/mind-mapping/

1. Start in the CENTRE of a blank 
page

gives your Brain freedom to spread out in all 
directions

2. Use an IMAGE or PICTURE for 
your central idea

helps you use your Imagination

keeps you focussed, 

helps you concentrate.

3. Use COLOURS throughout

Colour adds extra vibrancy and life

4. CONNECT your MAIN 
BRANCHES to the central image

 connect your second- and third-level branches 
to the first and second levels

your Brain works by association

link  things together

5. Make your branches CURVED

straight lines is boring to your Brain

6. Use ONE KEY WORD per LINE

single key words give your Mind Map more power and flexibility

7. Use IMAGES throughout

an image is worth a thousand words

helps you use your Imagination
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TEST 
STRATEGY - 
FIRST LOOK

WHAT?

WHY?

Priority

HOW?

Manually

Automatic

WHERE?

WHO?

Responsible person(s)

effort
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EXAMPLE - E-MAIL CLIENT

FUNCTIONAL

sending

receiving

list of contacts

text editing
Diacriticl characters

filtering

NON - FUNCTIONAL

security

readability

portability
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Strategy

TEST CYCLES Envinronment(s)

TEST LEVELS

Responsibilities

Level test plan TEST CASES

responsible person(s)

priorities

SCHEDULE

PHASE 1

TOP PRIORITIES

MID PRIORITIES

LOW PRIORITIES

MILESTONE

PHASE 2

TOP PRIORITIES

MID PRIORITIES

LOW PRIORITIES

MILESTONE

ACTUAL PROGRESS

TASKS DONE         
TASKS CANCELED 
TASKS ON HOLD 
TASKS IN PROGRESS

Best solutionKanban Table

RISK

RISK 1MITIGATION APPROACH

PROPOSED SOLUTIONS

RISK 2

RISK 3
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OLD style template
http://www.softwaretestinghelp.com/
test-case-template-examples/

Environment

Coverage/Requirement

Priority

time box

Actions

Action 1

Action 2

Action 3

Expected results

variants

variant1

variant 2

....

Main Topic 9

- 1 -



Test manager alone

recommended for new, NOT well-knit team

Brainstorm

unprepared

very weak results

prepared

There are no dumb ideas

Build on other people’s ideasDon’t criticize other people’s ideas

Every person and every idea has equal worth

Accepting the lowest common denominatorAggression or agreement

Voting on ideas??

Group-hugs
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SUCCESS CRITERIA

action item 1

action item 2
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NOT BIG DIFFERENCES IN 
FUNCTIONALITY

Xmind

free

ver pro about 100 USD

In my private opinion - the best value for money

MindJet Mindmanager

30 days trial

rather expensive (450 USD)

In many ratings - number one

Wisemapping

Free

On line

Mind42

Free

On line

Coggleadd - on to Google Chrome

 very simple to use

FreeMind

modelled after MindManager

free of charge

little out of date

MindMapple

Free of Charge

Very good for Mac's

I do not use it
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MERCI DE VOTRE ATTENTION
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