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“In Today’s era of volatility, there is no other way but to re-invent. The only
sustainable advantage you can have over others is agility, that’s it. Because nothing
else is sustainable, everything else you create, somebody else will replicate.”

“There is no alternative to digital transformation. Visionary companies will carve out
new strategic options for themselves — those that don’t adapt, will fail.”
— Jeff Bezos, Founder, Amazon

“Software defines the speed at which business can deliver change and innovation”
—Drew Lanham, CEO at Cypress.io

Deloitte 2021 Quality Engineering Report: Emerging Technology Driving QE to a
Top Priority for Enterprises, Deloitte 2021 Quality Engineering Trends &l

des Tests Loaiciels



14eme
édition de la

Journée
Francaise
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L'accélération de la transformation,

1B€ 85%

©

Compétition Accélération Transformation

des entreprises valent Les entreprises ont Evolutions des emplois

plus d'1B€ en moins en besoin de créer des créeés ou réinventeés d'ici
2 années nouveaux revenus 2030
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Le Quality Engineering agit en
transverse alliant Qualité et Vitesse
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CESE pratigques

Quality

Lean Design Thinking Lean Software Factory

Agile, Agile Testing, Continuous Testing, Continuous Architecture
API-Driven, DDD Software Craftsmanship Retrospective, Technlcal Debt

- - - 2 2 ) .

Observability
DesignOps DevOps, DataOps, Engineering Productivity

Quality Culture Transition Guide, Engineering Culture

Speed
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MAMOS

Le Framework de Quality Engineering

Architecture

Methods Rt Management

Organization
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Plan Design Dev Deploy Operate Measure

Software Engineering
Test Automation
Infrastructure as code
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Transversalité des compétences
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Reference of T-shape: "The hunt is on for the Renaissance Man of computing," in The Independent, September 17, 1991
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https://en.wikipedia.org/wiki/The_Independent
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PRODUCT QUALITY
ENGINEER

PLATFORM QUALITY
ENGINEER

QUALITY ENGINEER QA ENGINEER

CRAFT

QUALITY ENGINEERING QUALITY ENGINEERING

ADVISOR MANAGER
i
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Cdiscount

For your part, you know that Quality is not about bringing in an army

s THE COMPANY
ed |t|O n d € |a o of Testers at the very end of the SDLC, this is old-school !
J z QUALITY ENGINEER F/H
Ou rn ee Cdiscount - Bordeaux ManoMano On the contrary, you have the absolute conviction that Quality must

¢ E-commerce be taken into account and challenged from the expression of need,
&4 From 250 to 2000 employees throughout the SDLC, as well as after deployment in production.

.
F ra n a I Se ilya3semaines - @ Faites partie des 25 premiers candidats
d e S eStS “ Découvrez qui Cdiscount a recruté pour ce poste

e ° THE JOB
Logiciels G i D

E, Permanent contract context.

You are driven by this mindset of continuous improvement and you
love advocating for quality and testing practices in a full Agile

&) Possible full remote

Rejoignez un collectif animé par le goit du défi o . .
At ManoMano, your mission will be composed of three main streams :

Apply

Chez Cdiscount, nous sommes convaincus qu’un environnement de travail .
1- Spread The Quality Culture: Empower the team to be the owners of

épanouissant contribue au développement de nos talents. Relevez nos défis et N i
the quality of their product

enrichisez vos compétences Tech, 1a ou les projets sont toujours plus audacieux et

les méthodes de travail des plus innovantes. Construisons ensemble la ) .
2- Enable Continuous Improvement: Challenge teams on their

plateforme e-commerce francaise la plus performante du secteur, ot la ; "
processes and encourage them to take actions for improvement

responsabilité client et I'expertise technique sont les maitres mots.

3- Mentoring Feature Teams on testing practices: Challenge their
work, being a facilitator and a coach to help team members learn

“ more and progress at their best
Software Quality Engineer H/F

TECHNOLOGY
CDI Tempsplein De2a5ans Licence, Bac+3 QA Engineer
I,
Quality Advisor ECommerce H/F y ) o
[T Quality Engineer (Remote Eligible)
TECHNOLOGY

CDI  Tempsplein De5a10ans Aucun niveau d'étude exigé QA Engineer Dashlane - Lisbonne, Lisbonne, Portugal (A distance) ily a 1 s

At Dashlane You Will
» Partner with Product to lay down a test plan and scenarios based on the
» Partiapate in identifying and reporting defects, reproduces bugs, and foll
» Be autonomous in contributing to the automation by writing correct anc
» Be accountable for taking care of the maintenance of automation tests.

\
e Managing and iterating our Cl scripts (Gitlab). L
fonctionnels (Performance, Sécurité, etc ...). % 7

Comité Frangais
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En tant que mentor sur la qualité logicielle tu animeras, recruteras et accompagneras le collectif de Quality
Analyst et Quality Engineer afin de garantir le meilleur niveau de qualité sur chaque produit, quel que soit le
contexte du produit (backend ou frontend). Tu seras force de proposition sur les bonnes pratiques du test (Shift Left,
BDD, ATDD, Zero bug policy ...), Pautomatisation et Pindustrialisation des tests. Ta vue 360° du test te permettra
d’adresser des sujets relatifs aux tests statiques (qualité de code etc ...), dynamiques, tests fonctionnels et non
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Product Owner Software Engineer DevOps SRE Ops Product Owner Software Engineer DevOps SRE Ops
Plan Design Dev Deploy Operate Measure Plan Design Dev Deploy Operate Measure
Testeur Agile Testeur Agile Testeur Agile Testeur Agile
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Product Quality Coach
Product Quality Coach
' QE Craft Platform Quality Engineer

Traditional orga nizations Product Owner Software Engineer DevOps SRE Ops

BA Software Engineer Ops "
Plan Design Dev Deploy Operate Measure

Plan Design Dev Deploy Operate Measure Testeur Agile

QA

Test Automation
Analytics
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Software Architecture
‘Quiliq Assurance

Deployment Automation

Infrastructure as code
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Requirement Management

Infrastructure as code
Customer Support
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Positionnement de facilitateur et d’émulation

Focus sur les soft skills

Mise en situation, accompagnement
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Veille technologique . i

Conférences Mentoring/coaching
[] K-
| = .
Meetups Echanges entre pairs

Communautés de pratiques

Formation en continue

..............

Community survey, The Most Important Quality Engineering Skills We Are All Missing, QE Unit (2022)


https://qeunit.com/blog/the-most-important-quality-engineering-skills-we-are-all-missing/
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Développez vos compétences de
Quality Engineering par I'echange

QF

UNIT

The Quality Engineering Community

a4 slack

#peer-review
#support
#content-sharing
#mentoring

#content
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https://www.linkedin.com/in/acraske/
@acraske_

Beffroi de Evénement est sponsorisé par

Montrouge o
SQQEt‘I X Tricentis [4 | Gl

..............
sssssssssssssssss

jeanfrancois.fresi@ausy.com
https://www.linkedin.com/in/jffresi/
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